
Strategic Planning & Project Management Group

Corporate Governance
Project Management – Ready for innovation?

Unlock the potential of your existing assets to ignite 
business growth under the guidance of our experienced 
management team. Having extensive experience in 
managing different projects under various domains, the 
team has been involved with project development and 
management for many years. 

When you lead with business insights and technology, 
innovation follows. ARK Productions can help improve 

your business with the following areas of expertise. 

Industry expertise:
• Capacity Building and Mentoring the Community • Strategic Planning and Marketing Plan 
Development • Team Building & Personnel Management • Front office Management
• Public Relations • Financial Planning and Budgeting • Corporate Development
• Training and Workshop Development • Strategic Planning for Economic and Community 
Development • Strategy Consulting

Our Approach- What Makes us Different
Imagine having the best minds in the business for your disposal. That’s what ARK 
Productionsis known for. 

Our professionals bring High-Powered research to execute transformative solutions. 
They take Project Management as a core competence and provide end-to-end project 
management solutions to our clients. We assist our clients throughout the entire life cycle 
– right from requirement gathering to delivering the end product. 

Project Management life cycle – The fundamental components 
• Analyzing the Scope of the Project 
• Defining the Time Constrains (Dead Line)
• Defining the Budget and Analyzing Cost Requirement
• Maintaining the Quality throughout the Project Life Cycle
ARK Productionsensures that each and every phase of the project is taken care of and 
makes sure that its clients get an end to end assistance, during the process and after the 
project as well.

E-Governance Solutions
E-Governance solution of ARK is a system for 
organizations and communities to include 
government, nonprofit, and private-sector entities 
together; with no distinct boundaries.
The model for e-governance is a one-stop system, 
where citizens/members/employees have access to a 
variety of information and services. An ideal system 
would be one for employment where members 
create profiles and is presented with employment 
opportunities at the federal, state, local, non-profit, and private-sectors; these services 
can also be offered through websites but more often than not users are required to reenter 
their information for the specific job. However, not all stakeholders have the same desired 
end-state which inhibits the possibility of a one-stop system.

E-Governance or Electronic Governance solution in simple terms; refers to governance 
processes in which Information and Communications Technology (ICT) play an active and 
significant role. 
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t ARK Productions is solely owned by its Chairperson, Amanda Kubrakovich. Since its inception, ARK Productions has been working towards 

sustainable community development in various First Nation communities with a clear objective of serving for various forms of community 
development.

 The ARK Productions executive management team has a wealth of experience in services, finance, and technology, driving ARK to be the market 
leader in Strategic Planning, Project Management and E-governance solutions for enterprises and communities with complex and diverse finance 
organizations.

The management functions independent of their roles and responsibilities and is accountable to their clients and stakeholders. The management has 
delegated to the Governance Committee of the Chairperson and Managing Director with the role of overseeing corporate governance. Thus, ARK has 
demonstrated the vision and a comprehensive approach to governance through the integration of empowerment and accountability involving all 
employees up to the management and ultimately to its employees and stakeholders.

Business Development/Customer Support Group
Our Strategic Planning & Project Management Group consists of highly qualified management 
professionals. Each comes equipped with a solid background of niche market expertise and an 
impeccable solutions-delivery background. 

We understand that implementation of any plan, however well thought out, involves changes, 
and change does not always come easily. Our Strategic Planning & Project Management Group 
comprises of such project managers who actively strive to develop clear plans for action and 
implement ongoing evaluations of successes and failures as part of their work. With increasingly 
complex urban challenges, our team growingly focusing on a set of skills and talents that includes 
knowledge of land, air and water resources, employment trends, cultural diversity and associated 
issues, the use and needs of new technologies, and conflict resolution.

Our Business Development Group has an unerring finger on the global market pulse. 
Consisting of hardcore market analysts and customer support associates, this Group has a 
deep understanding of the international marketplace and continually leverages emerging 
prospects in onshore business activities and projects.  Our team encompasses a Business 
writer with a Degree in Commerce along with a Professional Graphic Arts and Web Designer.
Key Features: 
• 24 x 7 System and Network Support Team dedicated for Process;
• State-of-the art research and community planning solutions, developed specifically to our 
own exacting parameters;
• Professional management of all processes uncompromisingly focused on harnessing all 
resources for time and quality-bound services.
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We aim to inspire professionalism through our innovative and creative planning and 
business experience. We enjoy taking a concept or idea and bringing it to life. We 
believe that our design will both capture the passion of the people behind it and create 
new bench marks for our clients and their businesses. Our many services compliment 
each other when taking on the challenge of helping to build our clients’ businesses. 

The role of ICT in Governance Sphere could be four fold:
• Improve quality of Governance/Community products and services being 
currently provided • Provide new Governance/Community services and 
products • Enhance participation of people in choice & provision of Governance/
Community products & services • Bring new sections of society under the 
governance sphere (including those who are most likeable to remain excluded 
- namely the poor, women, indigenous people, the youth and underprivileged 
sections)
 
In other words, it is not just the simple digitalization, or automation of 
governance services. It is much more than that. E-governance has to be seen as 
a ‘tool’ for good governance and human development.

UPDATE: KEY LEARNINGS 
E-governance solution has to be viewed as a Community/Organization process 
dealing with reform of governance towards good governance. And governance 
reform is a slow process- requiring engaging with institutions & bringing about 
attitudinal and constitutional changes. 
• Where leaders lead the community, electronic governance can significantly 
catalyze the reform process towards good governance. 
• In absence of vision and leadership will, the impact of electronic governance 
models will be weak and may not lead to qualitative change in governance 
processes. In such cases, there will be far greater onus on civil society 
organizations/communities to build strong citizens/membership movement to 
either create a common will or to bring about a change in leadership vision.  

Community Planning Services
We deliver Community planning services 
as a holistic process in which we undertake 
the entire broad community participation 
under a comprehensive or individual area 
approach:
• This service enables the community 
to establish a vision for its future and 
implement projects to achieve this vision 
• This Model helps to ensure that community 
projects and programs are thought through, make sense and are the best use 
of resources 
• Lastly, ARK’s CCP life cycle integrates and links all other plans together which 
community has produced 

Community Planning Processes are driven by the community, as the 
communities are most effective at achieving positive change. That’s why 
the comprehensive community planning process is inclusive and represents 
the perspectives of all members, whether they reside within or outside the 
community. All members of the community, including Elders, youth, and family 
representatives, can offer unique and valuable perspectives on community 
needs, values and priorities.

This comprehensive community plan addresses key planning areas, all of 
which are interrelated and interdependent: governance, land and resources, 
health, infrastructure development, culture, social issues, and the economy. 
Consideration of all key planning areas through one unified process defines 
community planning as a holistic and integrated exercise that can lead to 
sustainable development.

Our Areas of Expertise:
• Project Management
• Community Planning
• Infrastructure Solutions 
• E-Governance &   
   Management Solutions continued at the back >>



Count on ARK 
to deliver one 
that offers a 
customer-needs 
driven roadmap 
to successful 
integration. 

welcome
A Project Management company in Business and community 
planning, ARK Productions was established in 2003 specializes 
in providing, creative solutions to clients who are expanding 
rapidly in today’s global market or who are looking forward to 
strengthen their existing operations and management.

Since our establishment, we have successfully attained 
expertise in Strategic Planning and Project Management 
under various industrial domains and provide business and 
community solutions pertaining to Marketing, Communications 
and Community Development.

Business Strategy
Your 

Vision 
is our 

FOCUS

To maintain a competitive advantage, we focus primarily 
on the development of business opportunities through 
building long term relations with our Clients. We build 
this relationship using Project Management, which 
is our core competence, and through our customized 
marketing and communication techniques. We focus on 
defining our clients’ needs and finding innovative ways 
to deliver supporting programs through our services of 
Project Management, Community Planning, Infrastructure 
Solutions, and E-Governance & Management Solutions.

about ARK
Our mission - What makes us Different?

To be an industry leader in our market through delivery 
of high quality service and solutions sublimated by 
innovative and creative planning for the success of our 
clients.

“There is no denying the 
fact that we must embrace 

the world of  Project 
Management. The Business 

community cannot afford 
to be left behind; it is a 

reality we live with.
ARK Productions is more 

than just a Business... 
where words transform to 

actions, with a Passion - to 
serve only the best.”

Infrastructure Solutions
ARK knows how to get the most from your 
infrastructure needs, growing housing demands and 
economic development tools. So our infrastructure 
planning enables your people to create, find and 
share information better than ever for a stable and 
strong infrastructure policy in place. Insight into your 
processes becomes even more crucial as development 
activities and financial needs converge. And as our 
infrastructure solutions reach further into database, 

business systems, housing policies we use a 3D Blueprinting approach to gain insight into 
the community’s application processes. This visibility helps you get the most functionality 
from your existing tools. While providing a clear roadmap to high-value application and 
infrastructure plan implementations, you are also able to reach the government and your 
stakeholders for the financial requirements.
 
Your community/enterprise-wide directories offer many compelling economic reasons to 
consider migrating your existing database platform to a structured database application. 
One that could significantly reduce your time and costs to find your infrastructure needs 
and put in place your data and facts in a structured way.
 
How do you ensure various infrastructure and housing plans are fully consolidated and 
integrated? Yes you are right, by starting with our master infrastructure and housing plan. 

Infrastructure Solution Service Elements
• Housing Policy: Enhance your real-time 
communications and applications to allow 
membership and your housing authority to respond 
with the needs of community/ enterprise housing 
needs.
• Housing & Infrastructure Database: Creating a 
sophisticated and user friendly database solution to 
give you a clear estimation and view your housing 
and infrastructure needs. Moreover it also enables 
existing data and facts to get validated and get 
stored in a centralized application.
• Community / Enterprise Application Integration 
Middleware: Facilitates communication and cost-
saving bridge to other information sources and 
processes.
Like every other Community/Organization which aspires to grow, our solution will 
deliver you four strong strategies which are perhaps the building blocks for this entire 
Infrastructure & Housing Policy Solution.

1. Proper Land use planning and new home construction solution.
2. Renovation & Maintenance solutions for existing housing scenario.
3. Issues Resolutions for all occupancy and maintenance related problems.
4. Financing and funding solution for the Housing initiatives.

Call / Mail now for our IT Infrastructure Service Consultant to 
contact you for more details and a RFP!

Where our 
solutions 

meet your 
requirements
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Courier/Delivery:
ARK Productions
561 Duck Bay Road
Camperville, Manitoba,
Canada R0L 0J0

Tel/Fax:
1.866.692.6178
E-mail:
ark@mts.net

Canada Post:
ARK Productions
Box 184
Camperville, Manitoba
R0L 0J0


