Comprehensive Community PI_anning is one of the primary service area designed sophisticatedly by

ARK Productions to cater the fundamental planning needs of varied residential communities that aspires to develop

and implement a shared vision for promoting the well-being of their area. ARK Productions has a holistic approach

towards Community Planning that encourages the participation of the entire community right from the start of the

4 planning phase. We have worked with many communities across Canada for their planning needs and have successfully
managed end to end processes of community planning. We strategically focus on identifying the leadership traits

in the people and try to add value to the qualities required for certain planning decisions. Our training programs

for community planners and people in critical roles focus on the key skills, required to carry out all the operations

smoothly without necessitating the intervention of any third party.

Not just Community Planning
ARK offers ar<iy] {11 ommunity plan




Service Objective
The element of economic development and sustainability along with basic civil architecture
planning has leveraged the efforts of many communities and their authorities to take

some crucial decisions in the direction of attaining economic excellence. ARK’s aim

is to help these communities to develop in their capacity needs pertaining
to the skills required to work in various areas of civil infrastructure
planning. This should be the result of flawless and well thought
community planning which leads to the kind of
success every community wishes to attain.

Benefits

+ ARK's community planning program involves a set of comprehensive exercises to develop the
leadership techniques, budgetary controls, and resource management for the entire community
planning process from a strategic and civil perspective;

« The program targets few primary comprehensive studies such as Geographical mapping, Geological study,
Historical and Archeological study and Environmental and ecological component study.

« Setting up a permanent planning office for the planning process support and a continual improvisation and evaluation constituting experienced
and skilled human resource from the local community site.

The community planning programs designed by ARK have always outperformed and achieved the anticipated success. Our comprehensive training for the different
departments is designed to build capacity on basic leadership techniques, budgetary controls and how to prepare and utilize budgets are few of the unique highlights
of the process. This gives the representatives of leadership an opportunity to learn how to develop various reports and what’s its significance.

Value Added Services

ARK has a unique capacity building package for all the departments of the community as a part of Comprehensive Community Planning package for their overall
management, planning and development. Through this additional set of services for the different departments the community can have a process tool in place to help
their departments to achieve and implement their individual department strategic plan and other Funding Models and procedures.

ARK also provides many supporting activities that matter to the communities which have a substantially bigger scope of the community planning project. These
activities include making funds available for various spin off and/or supplementary projects, making task specific resources available, providing end to end consultation
atvarious levels of the project life cycle and many more including writing effective business plans, proposals, etc. This helps us be in a position to provide a total package
which caters to one or the other need of any community looking forward to undertaking Comprehensive Community Planning.

There is always a strategic orientation to every community planning exercise because this process involves preparing the best way

to respond to the circumstances of the community’s environment. Also, ARK gives special attention to help community develop such
individuals to gain operational excellence. For us, being strategic means being clear about the community’s objectives, to plan and
organize the community’s financial and other resources. Incorporated these things together into consciously responsive structure can
lead to a dynamic environment for the community planning process under a predictive time frame.
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